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   The Camp Weld Conference on September 28, 1864 was the final opportunity before the Sand Creek Massacre for Evans to prevent an all-out Indian war.
   Even after all this time, Evans had never gained an understanding of the Indians ways and cycle of life. Here in September, Black Kettle and other Cheyenne and Arapaho leaders had only learned of Evans' June 27th Proclamation due to their being occupied with preparations for winter.
   On September 6th, One Eye, his wife and another Cheyenne arrived waving a white flag outside of Fort Lyon, carrying a note from Black Kettle representing a direct response to Evans' Proclamation. The note reported that “a recent council of chiefs had agreed to 'make peace with you providing you make peace with the Kiowas, Comanches, Arapahoe [sic] and Apaches and Sioux.'” The note also contained an offer to return seven settler prisoners captured in recent raids.
   Wynkoop was at first suspicious of a trap, but took cavalry to Smokey Hill and gained freedom  for four captive children and the opportunity to conduct a conference with the group's leaders. Perceptive enough to recognize the opportunity to “broker a larger peace settlement for the region,” Wynkoop took the initiative and promised safety to a delegation to travel to Denver to meet with Evans (that promise was made without first getting approval from his [Wynkekoop's] superiors which resulted in his being replaced at Fort Lyon just a few months later).
   Wynkoop met with resistance from Evans to even speak with the Indian delegation. Evans advised Wynkoop it was out of his hands and that “the Indians needed to be punished more to insure peace.” Evans asked Wynkoop more than once, “What will I do with the 3rd Regiment if I make peace?” The 3rd Regiment was raised to kill Indians and kill Indians they must.”  
   Evans, ever mindful of his stature and position in the Territory, “asserted his credibility in Washington would be lost if, having agitated so stridently for war, he now made peace.” The comments further demonstrated that “given Evans' insistence to Washington that the defense of Colorado required the recruitment of the 100-day volunteers, the Governor seemed most concerned about his reputation than the consequences of an open war.”
   Evans had always enjoyed strong support from William Byers of the Rocky Mountain News, but even he parted ways with Evans this time. The Rocky Mountain News reported on a meeting between Wynkoop and Byers, concluding that “we believe it is the part of prudence to compromise with tribes named upon the terms which they propose. They have unquestionably had great provocation for hostilities and were not the first to violate friendly relations.”
   Even though Evans was under the mandate of the Treaty Commission, Wynkoop had difficulty in getting Evans to meet with the Indian delegation that had traveled more than 400 miles. Evans' actions showed he had no interest in this fresh chance to address concerns and broker new agreements with key leaders – an attitude that was in direct defiance of Indian Commissioner Dole.  
   In 1862, Dole “supervised Doty's successful efforts at obtaining peace with the Shoshone and Bannocks who were blamed for more clashes with settlers than the Cheyenne and Arapaho.” Dole was clear in his position thst “he did not want another Indian war and he undertook sufficient efforts to avoid it.”
   Finally, Evans decided he could not avoid speaking with the Native leaders and met with them on September 28th at Camp Weld (22 days after the Indians delegation arrived in Denver). Present at the meeting were the Cheyenne and Arapaho chiefs, Governor Evans, Colonel John Chivington and Major Edward Wynkoop.
   The Study Committee examined the “Report of Council with Cheyenne and Arapaho Chiefs and Warriors Brought to Denver by Major Wynkoop” (the official published report of the meeting), and noted that it:
· reflects the perspective on the issues of the Upper Arkansas reservation;
· the issue of subsistence;
· the “depradations”;
· the role of the military in Indian-settler relations; and
· demonstrates a critical moment in which Evans effectively violates the military “divide and rule” strategy of separation of “hostile” (by colonial definitions ) from “friendly” Indians.
   According to the official published report of the Camp Weld meeting, the Study Committee notes that “By refusing to make peace with the Chiefs who came into Denver to council, the governor-superintendent effectively treats the most avowedly friendly Cheyenne and Arapaho chiefs as if they were enemies, using the martial law scenario he has helped put into place as his rational for doing so.”
   Black Kettle spoke first at the meeting, “even deferring to Evans via language of the territorial 'father'”:
· “We have come with our eyes shut, following [Major Wynkoop's] handful of men like coming through the fire. All we ask is that we have peace with the whites. We want to hold you by the hand. You are our father. We have been traveling thro' a cloud. The sky has been dark ever since the war began. These braves who are with me are all willing to do what I say. We want to take good tidings home to our people, that they may sleep in peace. I want you to give all the chiefs of these soldiers to understand that we are for peace, and that we have made peace, that we may not be mistaken by them for enemies. I have not come here with a little wolf bark, but have come to talk plain with you. We must live near the buffalo or starve. When we came here we came free, without any apprehension to see you, and when I go home and tell my people that I have taken your hand, and the hand of all chiefs here in Denver, they will feel well, and so will all the different tribes of Indians on the Plains, after we have eaten and drank with them.”
   Evans response to such a statement, “I am sorry you did not respond to my proclamation at once. I wish you had done this when I issued my proclamation.”
   At this point, White Antelope stood and expressed worry, stating, “I fear that these new soldiers who have gone out, may kill some of my people while I am here.”
   This is perhaps the most demonstrative statement by Evans as to his disdain (and hate) for the Native people whose welfare it was his responsibility to protect, and acknowledging his seeming awareness of the threat:  “There is great danger of it.”
   As previously presented in earlier editions of Seeing the Round Corners, The Study Committee's analysis of Evans' Proclamation:
· did not give the Cheyenne and Arapaho any set or reasonable timetable to appear for negotiation;
· Black Kettle had made every effort to comply;
· Black Kettle and Left Hand conveyed to both Wynkoop and Joseph Cramer, many peace-seeking Native people had in fact been turned away by soldiers when attempting to approach the outposts;
· the Northwestern University report points out that the proclamation and related messages had not explained how particular Indians were to be categorized as friendly or hostile; and
· this ambiguity was a result of Evans' leadership failures as manifest in his imprecise and erroneous directives.
   Next week, Evans continues on the supposed state of general Indian warfare and the existence of which he had been declaring since late 1862.
   The reader’s comments or questions are always welcome.  E-mail me at doris@dorisbeaver.com.
